- HHAMILTON

,. FARM BUREAU

Welcome to the
86" ANNUAL STOCKHOLDERS
MEETING

Tuesday, March 14, 2006
10:00 am
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Welcome

Dorance Amos
HFB Board Chairman
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HFB Board of Directbrs

Dorance Amo<;hairmanDist 4
Paul Koeman/ice Chairman, Dist 1
Harvey Leexecutive Comm., Dist 3
Bryan Kleinheksdhist 1
Dan WedeveDist 1
Garry DreyeDist 2

Jerry KrameW/t-Large Director
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Chal rmanos ReEe
Dorance Amos






Board Elections
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Vote for two candidates from District 1:
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Bob Dykhuis
Matthew Hamlin
Paul Koeman
Dan Wedeven
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BOB FENTON
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HFB Managers

Wade Blowerg Chief Operating Officer
Harvey Elgersm@Chief Financial Officer

Scott Parke® Hamilton Agronomy South
Jeff Laymai® Hamilton Agronomy North
Doug Diekem@aHamilton Eggs

Pam Schud Energy South

Kevin Kobbin® Energy North

Gary Brink® Hamilton Feed

Bob Nienhui® West Michigan Mills

Ron Jone® Hamilton Lumber
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Goals of the Management Presentation

Conduct an open and candid discussion regarding our
performance.

Demonstrate that from a sto
cooperative has increased in value in 2005.

Communicate that the leadership team does not feel we
accomplished all of our goals in 2005.

Answer any guestions that stockholders have on
performance.

Express confidence that we can continue to offer compelling
value to the local customer base.
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Stockhol der o0s Vi ewp

Increase the long term value of the
cooperative to enable the payment of patronage
and the revolvement of equity.
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2005 Results

Revenues of $94,981,539
Earnings after tax of $1,977,130
Achieved Strategic Goals
Marketed the Hardware Store
Repositioned the Gas Station
Sold the former Used Car property

Eliminated feeder pig ownership by transitioning
this network to local producers

| ncreased the stockhol d
of assets by 18%.
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2005 Financial Results

Equity as a percent of assets increased from
22.4% to 26.4%.
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Earnings After Tax
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Return on Equity
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Leader shi pos Vi e wWpo

Increase the value of the cooperative as
measured by operating income relative
to the size of the asset base.
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Focus on Growing Income From Operation

Create organic top line growth
Cases
Tons
Gallons
Customers
Drive disciplined expense control

Incrementally increase earnings
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Focus on Growing Income From Operation

Create organic top line growth
Egg cases up 7.4%
Hamilton tons up 11.7%
WMM tons up 1%
Propane customer count up 11.6%
Truss volume up 14%
Disciplined expense contaolip 1.6%
|l ncrementally 1 ncrease
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2005 Financial Results

Revenues of $94,981,539

ncome after tax of $1,977,130

ncome from operations of $1,226,426
Decrease of $198,511 vs. 2004
The asset base increased by $2,184,002

By definition, the return on total investment
decreased year over year

We did not achieve our goal of increasing return:
from operations.
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Operating Income
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Operating Income as a Return=—
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On Assets

Dollars
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Why the decrease In
Income from operations?
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Controllable Factors

Continued investment in Energy North
Operations

Lowered earnings at WMM

Poor Agronomy South performance
Misjudged the marketplace
Allowed market share erosion

Cleaned up vendor programs that affected our
ability to offer customers choices in crop
protection products.
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Responses to Improve
the Operations in 2006

Adjusted the toll mill rates
Maintain expense controls

Increase market share by utilizing the
customer needs uncovered in Project
Discovery
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WADE BLOWERS

Chief Operating Officer
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Key Strategic Considerations;

N Project Discovery



http://www.usda.gov/oc/photo/01cs0116.htm

Project Discover@Who was Surveyed.

Groups:  Group 1: Loyalists
Group 2: Partial Loyalists
Group 3: Prospects
Group 4: Lost Customers

Business Units for Today's Discussion:
- Agronomy

- Feed

- Lumber

- Propane




General Comments: Agronomy

n OWe need agronomists th
answers In a timely fas
have enough personnel t
oService Is I mportant,

very complicated. We need knowledgeable people \
can help us make deci si

OThereds so many option
to rely on someone who cares and can help me get
best return from my dgro

oPrice I s an I nvestment
receive. HFB has to provide the best service and ve
or ROI | f t hey want our



HFB Response

Hired three new Certified Crop Advisors for the row
crop market, providing a net gain of two.

Hired two Specialty Crop Consultants for the fruit
market.

2006 investment in fruit and orchard service
equipment, custom application equipment and
technology, and seed weigh wagons for local plot da
collection.



Customer Segmentation

Price
Behaviors Relationships Size
V/s. Value

Legagy Offerss

Pasmalauimlink- Reputitivnn
Price
Conscious



